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InnovateHERs is an exploration of how entrepreneurial mindset, personality traits, and learned skills influence purpose-driven
women as they rise to the top of their careers. To paint the Portrait of an InnovateHER, we performed three rounds of research.
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The first round, completed at the University of Pennsylvania, Graduate School of Education, used the Entrepreneurial
Mindset Profile® (EMP) to assess the strength of 14 entrepreneurial mindset variables for purpose-driven leaders.
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Then, we built a self-assessment based on those same variables and administered it to the women we interviewed for the
book. We compared their answers to the results of the study we performed with the purpose-driven data set.
Lastly, we used that information to conduct long-form interviews with women who completed the self-assessment to
uncover their own views of these traits and skills, to understand contradictions or discrepancies in their answers, and reveal
additional factors not present in the entrepreneurial mindset framework that were also influential in their success.

Step 1: Understanding the
Entrepreneurial Mindset Profile®
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Step 2: Building the Portrait of a Purpose-Driven
Entrepreneur at PennGSE
Our team at the University of Pennsylvania, Dr. Jennifer Zapf and Dr. Serrano Legrand, led by Dr. Barbara “Bobbi” Kurshan,

We picked the Entrepreneurial Mindset Profile® (EMP) for our research because we believe

administered the profile to 124 mid-career graduate students (75 women and 49 men) enrolled in an entrepreneurship

it is the most practical and comprehensive tool on the market for defining and measuring

program and work in purpose-driven sectors. This provided a sample of the unique entrepreneurial traits and skills that these

the entrepreneurial mindset. This tool calculates 14 different entrepreneurial personality

leaders portray. Our researcher Laura Smulian then used these insights to compare men to women and develop our own

traits and skills, and measures the differences between entrepreneurs and non-

portrait of an InnovateHER. We then built a self-assessment tool to give to the women interviewed for this book.

entrepreneurs.

Methodology
As the EMP research team administered the assessment, key differences began to appear
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between people who were drawn into managerial positions versus those who were
building new initiatives or organizations. It is now an assessment that many corporations
and large organizations use to understand and best position the people working on their
staff for success. For our purposes, it has helped us to study what entrepreneurial traits
and skills are key in leading purpose-driven organizations. Resources to learn more:
Read the full EMP white paper here.
Read the initial journal article presenting the EMP research.

Step 3:
Interviews

Lastly, our team selected 27 women leading purposedriven organizations to fill out a self-assessment of
entrepreneurial traits and skills. That assessment was
then used as the basis for a 1-hour interview with our
authors, discussing the answers to build our profile.

Sign up for our newsletter to take the EMP and learn about your entrepreneurial

27 women interviewed

traits and skills.

IMPORTANT!
The women we
interviewed did not take
the full EMP assessment,
but rather did a selfassessment.

See graph below for insights on demographics.
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Conclusion

The three-part process of using data from the Entrepreneurial Mindset Profile® (EMP),
administering the EMP to purpose-driven entrepreneurial leaders at Penn GSE, and then
building a self-assessment that was administered to women leading purpose-driven
organizations led us to believe that purpose-driven entrepreneurial women have four
main personality traits and four main skills that allow them to rise to the top of their
organizations and sectors. Download your copy of InnovateHERs to learn more.
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